
 

 

2020-21 Annual Report 
 

 

 
 

 
Collegiate Hall Changemakers interview Tulsa Health Department Executive Director (December 2020) 

 
 

ñWe can all be leaders.ò 
Marshall Elementary Changemaker 

 

 
 

A Program of Leadership Tulsa 



 

 

 
Our mission is to empower promising youth leaders to drive 

positive impact in Tulsa right now and into the future. 

 
 

 
Nathan Hale Junior High Changemakers at Fall 2018 Pitch Night (December 2018) 

 
 
Our vision is a future where Tulsa is a model city for youth-driven 

impact. The youth are core catalysts for impact in their 
communities, and communities are actively engaged in 

identifying, developing, and empowering youth as leaders. Tulsa 
is consistently cultivating highly effective community leaders 

eager to empower successive generations. 
 
 
 
 
 



 

 

 

2020-21 Afterschool Program 
 

V 24 Schools* 
V 34 Impact Projects 
V 160 Changemakers 

 

V 410 Contagious Leadership** 
V 576 Interviews 
V 2,255 Surveys 
V 6,261 Est. Quantity Impacted 

 
*Boevers Elementary, Celia Clinton Elementary, Ellen Ochoa Elementary, Eugene Field Elementary, 
Grove Elementary, John Hope Franklin Elementary, Kendall-Whittier Elementary, Marshall Elementary, 
McAuliffe Elementary, McKinley Elementary, Moore Elementary, Skelly Elementary, Springdale 
Elementary, Collegiate Hall Charter School, East Central Junior High, KIPP Middle, Monroe Middle, 
Nathan Hale Junior High, Tulsa Honor Academy Middle, Will Rogers College Junior High, KIPP High, 
McLain High, Phoenix Rising Alternative School, Tulsa Honor Academy High 
 
**Contagious Leadership = Number of youth and adults not directly participating in Changemakers that 
helped plan or execute the impact project. 

 

Elementary, middle, and high school Changemakers met twice a week 
virtually or in-person, engaging in a 25-session afterschool youth 
leadership development and action program that empowered them to make 
meaningful change in their schools and communities. 

 

 
Kendall Whittier Elementary Changemakers Alumni interviewed on TC Talks Podcast (May 2020) 

 

Changemakers leveraged their unique perspectives and conducted 
listening campaigns to identify community strengths and challenges, 
committed to well-researched solutions, and worked collaboratively to drive 
real and measurable change. 
 



 

 

 

 
Ellen Ochoa Elementary Changemaker with items they collected for their clothing drive (January 2020) 

 
Changemakers initiated community impact projects on career/college 
pathways, homelessness, COVID-19, community safety, gender equality, 
animal welfare, police brutality, assisting single parents, student hunger, 
human trafficking, mental health, the environment, bullying, and more. 

 

 
Fall 2019 Springdale Elementary Changemakersô water bottle filling station installed (September 2020)  

 
In the process, youth formed meaningful relationships with influential 
people and organizations, built skills in leadership and design thinking, and 
generated momentum for success in school and beyond. Changemakers 
also developed a high level of civic responsibility, personal agency, and 
connection to Tulsa. 



 

 

 

Elementary School Spotlight: Grove 
 

Topic: Homelessness 
Project: Donate for a Donut 
 

 
 

 
 

 

 
 

 

Choosing their topic: 

¶ Interviewed friends, family, and 
teachers and discovered the majority 
of them thought homelessness was 
a major issue in their community 
 

Choosing their project: 

¶ Surveyed 44 people in their 
community 

¶ 60% said ñbeing coldò or ñharsh 
weather elementsò were major 
issues 

¶ Learned from Super Connectors that 
clothes were a major need in the 
homeless community 

 
Donate for a Donut: 

¶ Winter clothes drive for hats, gloves, 
jackets, and winter shoes 

¶ Competition between classes at 
school ï the class that collects the 
most items wins a donut party! 

 
Results: 

¶ Goal = 100 items 

¶ Outcome = 1,500 items 

¶ All donations went to Youth Services 
of Tulsa and The Caring Center 

 
Next Steps: 

¶ Continue raising awareness 

¶ Organize another event 



 

 

 

Middle School Spotlight: Will Rogers College 
 

Topic: Skate Park Accessories 
Project: Obtaining Skate Park Accessories at the Gathering Place 
 

 
 

 
 

 

 
 
 
 
 
 
 
 
 
 

 
 

Choosing their topic: 

¶ Listened to themselves and their 
peers 

¶ Interviewed Mr. Rojas from the 
Gathering Place as a Super 
Connector 
 

Choosing their project: 

¶ Partnered with Mr. Rojas to collect 
28 survey responses at the 
Gathering Place 

¶ Learned from their survey which 
accessories kids at the Gathering 
Place would most like to have there 

¶ Learned from their survey how 
frequently youth go to the skate 
park 

¶ Researched other skate parks and 
the accessories they have 

 
Obtaining Skatepark Accessories at the 
Gathering Place: 

¶ Goal of obtaining a skateboard 
fixing station and bike fixing station 

¶ Expected outcome of keeping kids 
safe and enabling kids to take care 
of their bike/skateboard/scooter 

¶ Presented idea to Gathering Place 
staff 

 
Next Steps: 

¶ Continue to collaborate with 
Gathering Place staff to achieve the 
idea 



 

 

 

High School Spotlight: Tulsa Honor Academy 
 

Topic: Mental Health 
Project: Colorful Mind Connector 
 

 
 

 
 

 
 
 

 
 
 
 

Choosing their topic: 

¶ Listened to themselves and their 
community 

 
Choosing their project: 

¶ Interviewed people about mental 
health 

¶ Researched mental health 

¶ Surveyed 93 people about mental 
health 

 
Colorful Mind Connector: 

¶ Created website to support students 
with their mental health 

¶ www.colorfulmindconnector.weebly.
com 

 
Results: 

¶ 200+ unique visits to webpage 

¶ Tulsa Honor Academy High School 
community supported by website 

 
Next Steps: 

¶ Keep adding content, at least 
once/week 

¶ Create a club 

¶ Stay connected as a team 

¶ Find therapists or experienced 
mental health professionals to be a 
resource for the website 

http://www.colorfulmindconnector.weebly.com/
http://www.colorfulmindconnector.weebly.com/


 

 

 

Changemakers in the Community 
 

Awards: 
ü Finalist for the national 2020 Arthur & Toni Rembe Rock Teach For America 

Social Innovation Award (May 2020) 
ü Changemakers alumna Kaylie Carranza was one of ten women honored at the 

League of Women Voters of Tulsa 2020 Madam President (August 2020) 
ü Changemakers alumna Mariana Aguirre was one of ten women honored at the 

League of Women Voters of Tulsa 2021 Madam President (May 2021) 
 

   
 

Media: 
ü Our fiscal sponsor, Leadership Tulsa, covered in Tulsa People for their 

innovative new Leadership Center in Gunboat Park (June 2020) 
ü Interviewed by Garland McWatters on the INPowered2Lead Podcast (July 2020) 
ü Co-wrote editorial in Tulsa World with Changemakers alumna Mariana Aguirre, 
ñWhy Wait For Tomorrow?ò (October 2020) 

ü Featured in The Black Wall Street Times, ñTulsa Changemakers promote youth 
leadership projectsò (April 2021) 

ü Interviewed by Jesse Ulrich and Chris Miller on Pod 4 Good (May 2021) 
ü 5,000+ views of Fall 2020 and Spring 2021 Virtual Pitch Nights (June 2021) 
ü Grew to 2,200+ followers across Facebook, Instagram, & TikTok (June 2021) 

 

    
 

Fundraising: 

¶ First Tulsa Changemakers $9.18 Campaign, an individual donors campaign, 
raised $11,233.37 from 289 donors within 48 days (August ï September 2020) 

 

 



 

 

 

Alumni Programming 
 
At the beginning of the school year, we had 286 alumni. We now have 446. 
 

Advisory Committee 
This year, we merged our Alumni Committee into our Advisory Committee. 
The Advisory Committee consists of alumni, parents/guardians, former 
Coaches, and community leaders. Their purpose is to provide strategic 
direction to the Tulsa Changemakers organization and plan, execute, and 
measure a host of alumni programs through four subcommittees: Career 
and College, Elementary, Communications and Branding, and Fundraising. 
 

Highlights: 
V Revamped Instagram and TikTok (@tulsachangemakers) 
V Piloted elementary alumni opportunities information session 
V Conducted survey of alumni about career and college interests 
V Piloted career and college alumni information session 

 

  
Zoom Advisory Committee Meeting (October 2020)     End of Year Celebration (June 2021) 

 

Power of Youth 
This is the second year of Power Youth, a ñTulsa Changemakers 2.0ò that 
provides an opportunity for alumni to further develop leadership skills and 
collaborate with others on community impact initiatives. A small group of 
Changemakers met twice a month throughout the school year and worked 
on topics such as homelessness, student petition for a statewide mask 
mandate, and food deserts in north Tulsa. 
 



 

 

 

TPD-Youth Working Group 
 
Through six meetings from April-May, brought together 30 youth, parents/guardians, 
community partners, and community engagement officers to review Tulsa Police 
Departmentôs practices, programs, and trainings that relate to young people. Recruited 
critical mass of young people who have direct experience with law enforcement or been 
justice-involved. Created space of authentic youth-adult partnership. 
 

           
 

Results: 
V Identified guiding principles, values, and mindsets for officers. 
V Advised officer practices around youth traffic stops, youth runaways, and youth 

experiencing mental health crises. 
V Ideated several new TPD-youth programs. 
V Engaged in open conversations about policing, including traffic stops, use of 

force, and qualified immunity. 
 

Data: 
× 100% of youth and community participants report they had an overall positive 

experience in the TPD-Youth Working Group. 
× 100% of youth and community participants believe their work with the group will 

have an impact on TPD in the future. 
× 100% of participating officers report they had an overall positive experience in 

the TPD-Youth Working Group. 
× 100% of participating officers believe the youth and community partners provided 

valuable insight to TPD during their time in the program. 
 

Next Steps: 
ü Create training video for officers from recorded interviews with youth participants 

and footage from open conversations. 
ü Continue to find opportunities to elevate youth voice in policing policies, 

practices, programs, and trainings. 



 

 

 

Trainings, Consulting, and Partnerships 
 

Trainings 
1. Launched Listen, Listen, Act Training to support educators and youth 

programming professionals across the state and country adapt our Listen, Listen, 
Act curriculum to their unique contexts. 

 

Listen Listen  Act  
 

2. Continued Teens on Board Training to support nonprofits in launching and 
sustaining Youth Action Teams (i.e., Youth Advisory Boards). Trained Teach For 
America Greater Tulsa, Impact Tulsa, and Greenwood Cultural Center. 

 

 
 

3. Continued workshops on asset-based community development, authentic youth-
adult partnership, and liberatory design thinking. 

 

Next Year 
1. In partnership with Ed Darby Foundation, launching a youth-led philanthropy 

program at Monroe Middle School in fall 2021. A small team of students will 
design and execute a philanthropic process to use $10,000 to better the Monroe 
community. 

 

    
 

2. In partnership with Growing Together Tulsa, supported by Lobeck Taylor Family 
Foundation, and in consultation with Met Cares Foundation, launching 
intergenerational community organizing program in the Kendall-Whittier 
neighborhood in fall 2021. 20 youth and adults will build power in their community 
by learning and applying organizing and advocacy skills. 

 

       


